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THE LIAR
BASED ON THE BEST SELLING NOVEL BY STEPHEN FRY

The Liar is the story of a schoolboy whose first crush - and 
unparalleled ability to lie,  cheat and dissemble - sucks him into 

a wild and wonderful world of espionage. 
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(AKA: THE SMALLPRINT)

No Shares in the Company are being offered to the public for the purposes of the Pro-
spectus Regulations 2005 and no application has been or will be made for the admission 
of any of the Company’s shares to the official list of the UK Listing Authority, to trading 
on the AIM or to trading on any other recognised investment exchange. This document is 
confidential and may not be used, disclosed, copied, reproduced, published, or further 
distributed to any other person in whole or in part, for any purpose.

This document is exempt from the general restriction in section 21 of the FMSA on the com-
munication of invitations or inducements to engage in investment activity on the grounds 
that it is being distributed in the United Kingdom only to whom the Directors believe are 
of a kind described in Articles: 19(5) (investment professionals), 48(2) (certified high net 
worth individuals), 49(2) (High net worth companies, unincorporated associations etc), 
50(1) (Sophisticated investors), 50 A (1) (Self-certified sophisticated investors), and 51 
(Associations of high net worth or sophisticated investors) of FMSA (Financial Promotion) 
Order 2005 (“FMSA Order”). It is not intended to be distributed or passed on, directly or 
indirectly, to any class of persons.

Any investment to which this document relates is available only to such persons and other 
classes of person noted above and any other person and other classes of person should 
not rely on this document.

The attention of prospective shareholders is drawn to the contents of this IM entitled “Gen-
eral Risk Factors” on page 57. The distribution of this IM in certain jurisdictions may be re-
stricted by law and therefore persons into whose possession this document comes should 
inform themselves about and observe any such restrictions. Any such distribution could 
result in a violation of the law of such jurisdictions.

Nothing in this document shall be construed as the giving of investment advice by the 
Company or any other person. 

If you are in any doubt as to whether to invest in the shares described herein, you should 
consult an independent financial advisor who is qualified to advise on the investments of 
this nature.
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SUMMARY
 Films Limited is a newly established film and television 

production company, which will be a vehicle for Tony Hagger’s 
projects. 

Under the terms of the offer, Investors 
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THE LIAR
BASED ON THE BEST SELLING NOVEL BY STEPHEN FRY

The initial  is the comedy feature film THE LIAR, based on the 
book of the same name written by Stephen Fry.

The Producers have secured a high profile A-list internationally 
recognised cast for the lead roles of Adrian, Trefusis, Biffen and Uncle 
David, and through extensive high-calibre British comic cameos they 
aim to create a ‘Best of British’ ensemble comedy. These actors 
include exciting ‘One to Watch’ Asa Butterfield (Sex Education, 
Hugo), Double Oscar nominee Tom Wilkinson (The Full Monty, 
Michael Clayton, Denial), Rupert Everett (St Trinians, The 
Happy Prince), Hugh Bonneville (Paddington 1&2, Downton 
Abbey movie), Sally Phillips (Bridget Jones 1, 2, 3), David 
Walliams OBE (Little Britain, Britain’s Got Talent), Charles 
Dance (Game of Thrones), Warwick Davis (Life’s Too Short, Star 
Wars) and Ethan Lawrence (Bad Education).

The cinematography will be provided by Robert D Yeoman 
(Wes Anderson and Paul Feig’s DOP of Choice). One Oscar 
nomination and Bafta nomination for Grand Budapest Hotel. 
Other credits include Bridesmaids,  Mamma Mia 
2, Spy     and Rushmore. 4 time Oscar 
nominee Eve Stewart (Cats, The Danish Girl, Les Miserables and 
The King’s Speech) intends to Production Design it.

The assembled production team have extensive experience in the 
industry and will ensure the Film is completed to the very highest 
production quality. It is expected that delivery of the film will be 
guaranteed by a ‘completion bond’,     and 
upon releasing a strong awareness for the film will be generated for a 
strong UK release, which will serve as an incentive for international 
buyers. 
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The Directors believe there are several factors that make an 
outstanding investment opportunity. 

• The Film is based upon Stephen’s best-selling novel (3.5 million 
plus sales) and is semi-autobiographical of Stephen Fry’s life.
• Stephen is very well-known in the UK, Europe and US for his 
very English style of comedy. He has been described as ‘a national 
treasure’ by personalities (such as Prince Charles) and press in the UK.
• The Film’s Director has a direct connection with Ray Davies 
and The Kinks and has discussed them contributing music for the Film. 
Mika is also interested in recording a song for the end credits and 
Universal Music are interested in releasing the soundtrack.
• The key crew on the film have a proven track record and 
strong pedigree, including: 
1. Established Co-Producer, and Line Producer Steve  Newton
(My Summer of Love, 10x10)
2. Executive Producer Gavin James (Enigma, Terminator 3,
Alexander, Basic Instinct 2, The Railway Man).
3. Executive Producer Iain Smith OBE (Mad Max: Fury Road,
The Fountain, Children of Men, The Fifth Element).
4. Director of Photography Bob Yeoman (all Wes Anderson’s
films, Bridesmaids, Mamma Mia 2 and Spy).  Production
Designer Eve Stewart (The King’s Speech, The Danish Girl, Les
Miserables, Cats) and Location Manager Charlie Somers (Wonder
Woman). We also have an LOI from editor John Wilson (Billy Elliot,
Downton Abbey).
5. Prizewinning short film director Tony Hagger (including Rhode
Island IFF, Cinequest, Bermuda, Atlantic FF, Clermont Ferrand and
‘Young Filmmaker of the Year 2009’ at the Bafta Brabourne Awards).
6. Top casting directors Jina Jay (Rogue One, Darkest Hour,

The Lobster, The Grand Budapest Hotel, The Monuments 
Men, Tinker Tailor Soldier Spy, War Horse, The Lovely Bones, 
The Reader, Atonement) and Jessie Frost (Borg vs McEnroe, The 
Snowman, Mary Magdelene, Darkest Hour).

• The Production team has made considerable effort to minimise
the risks associated with film investment (whilst preserving as much of
the investment upside as possible) through effective structuring of the
business model as well as packaging a well-established and popular
character, an award-winning director and a high profile cast.
• The Producers will draw on their reputation and their
relationships with many of the leading UK and international film
distributors and sales agents to produce the film.
• The a hit
Investors will receive an uncapped share of profits.



MODEL OVERVIEW
In order to provide data to optimise the structure of the film financing, 
and the investment opportunity, the  commissioned a model to 
support the information being presented in this  The 
methodology of the film model has been to use a proprietary structured 
model to deliver 2 levels of evaluation for the Film. The outcome leads to a 
projection of film revenues derived from the findings, initially,

1. a full term valuation on a per territory basis (25 years) assuming a 
theatrical performance of the Film which would put it at the 50th centile in
terms of gross worldwide box office for recently-released English   language
films with a North American theatrical release, of this budget level and genre,
adjusted for anomalies when compared to the model and discounted using an
agreed discount factor (‘Mode Case’); and
2. a full term valuation on a per territory basis (25 years) assuming    a
theatrical performance of the film which would put it at the 25th centile in terms
of gross worldwide box office for recently-released English  language films
with a North American theatrical release, of this budget level and genre,
adjusted for anomalies when compared to the model and discounted using an
agreed discount factor (‘Base Case’); and
3. a full term valuation on a per territory basis, assuming a theatrical

performance of the film which would put it at the 10th centile in terms of gross
worldwide box office for recently-released English language films with a
North American theatrical release, of this budget level and genre, adjusted for 
anomalies when compared to the model and discounted using an agreed
discount factor (‘Very Good’).

The proprietary structured model has been independently reviewed and 
verified by a leading firm of London-based entertainment and media 
accountants.

KEY ASSUMPTIONS
1. The upside box office performance is evenly apportioned across
all territories, subject to the likely strong performance in the UK.
2. Projected budget historically, sales estimates, etc, are in line with
what has been actually achieved; the directors recognise that if certain
facts of the financing model are not in line with what is achievable, then the
model will be adjusted accordingly.
3. Sales and pre-sales are assumed to be in line with the proprietary
model estimates.
4. Withholding tax rates do not change during the term of the
valuations, and have been deducted from the per-territory income streams
at current market rates.
5. During the term of the valuations, where consumer film consumption
patterns develop and change, the per-territory revenues remain unchanged
from this model, even though the method of delivery and consumption
does change. Recent dynamic changes in DVD and digital revenues have
been incorporated into the proprietary model.

INVESTOR ROI 
Projected returns range from -40% to 600%

In our mode level (50%) -30%*, 70% ROI 
In our Base level (25%) 85%, 185% ROI 
And in the 10th % level potential to be up to 600%**, 700% ROI

*This projected shortfall is due largely to the low MG payable by studio. We
have a deal with a major studio which can only help to maximise film revenues,
and with a low mg, we will get to overages (and recoupment) more quickly.
**at the 10% level, profit kicks in in Year 2.
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In order to provide data to optimise the structure of the film financing, 
and the investment opportunity, the  commissioned a model 
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EXAMPLE RECOUPMENT SCHEDULE 

Below is the suggested recoupment schedule based on the finance plan and 
strategy above.  Please note this is subject to change.  Please also note the 
Directors have made assumptions about the fees for the collection agent, 
sales agent and talent residuals, and the likely withholding tax deductions; 
these figures may vary dependent on who is eventually contracted:

Recoupment
Postion

Financier £     Budget

Collection Agent Fees @1.0% (and costs) Sales £ 3,000 plus 1% 
Commissions @ % (and sales costs)              
Talent residuals (estimate)

1 ,000 plus %
estimate % 

Third Party Financier – 5% of budget (inc. the Production Tax Credit, pre-sales and

– 3 % of budget
 

AtoZ 
5

Net Profit Share
50% Creative Pool 50%   

1.
2.
3.
4.
5.
6.
7.

RETURN ON EQUITY
Overall, and because of the way the investment is being structured for this 
Company, the equity investor will be able to recoup and make profits from:

1. Film revenues (recoupment of investment);
2. Film profits (overages on successful films); and
3. Development success.

ADDITIONAL  BENEFITS
The Director will offer additional non-financial benefits such as invitations 
to the film set/ meet/ greet cast, private investor screening and potential 
participation as film extras.

.
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INVESTMENT
OPPORTUNITY
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PRINCIPAL TERMS FOR INVESTMENT

• Maximum investment per person: £1 00,000   
• Minimum Total Subscription: £1,000,000.

• The Company may  close, either finally or on an interim basis,
this offer when applications for the Minimum Total Subscription have been
achieved and issue shares. If a
shall remain open until Closing Date but the Company may issue 
to investors whose applications  have been accepted in connection with
such interim closing.

• 5 April 20
The Company will reserve  the  right to extend the Closing Date from
time to time by notice to those  persons who have then submitted
completed  Agreements.

INVESTOR INCENTIVES
Investment in the  provides a number of attractive investor 
incentives including:

• Expected significant returns from the sale and monetisation of
the film, with investor participation in box office, DVD, and all forms of
digital exploitation, television and idemand, merchandising,
sponsorship, soundtrack and ancillary revenues.
• Participation in a resilient sector in which box office, video-on-
demand and download revenues continue to grow. Increasingly low cost
internet and social media advertising and distribution methods, enable the
Producer great flexibility to exploit the product and thus increase potential
investor returns.
For full terms and conditions relating to the 
application, please see the  
Agreement which will be provided upon request.

INVESTOR BENEFITS
If held, Invitation to the Film Premiere red carpet event and after screening 
party for investor and guests.

Exclusive updates on casting throughout the production process.

Opportunity to spend an arranged day on the film set, as part of the filming 
with access to the cast and creative team where and when viable.

Opportunities to attend Film Festivals where the film is shown.

A signed DVD for each investor on DVD release.

Investors over £ ,000 will have an opportunity to be considered for a 
small non-speaking or featured extra speaking role in the film, subject to 
Director and Casting Director approval.

Opportunities to attend other events (screenings, parties) related to 
the film’s release and marketing/ publicity campaign.

Personal Film Credit on screen and on the DVD. All investor’s names 
will be on the end titles of the film at the Cinema, TV and DVD.

Closing is on an interim basis then the offer shall remain open until 
Closing Date but the  may issue shares to investors whose 
applications have been accepted in connection with such interim closing.
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FILM INVESTMENT STRATEGY
Once the Company has secured the financing for the Film, the Film 
has proceeded to and then completed production and is delivered, 
distributors of the Film will pay/ have paid back to the investors in the Film

:

Such revenue streams (from international minimum guarantees and 
overages shall be collected in a secure collection account, operated by 
Fintage House, who will be instructed to disburse any such revenue streams in 
accordance with a pre-agreed “waterfall”.

The sales and marketing of films is a complex process that will be managed by 
the Producers of the film together with their in-house sales executive and a 
leading sales agent, who all have the required expertise to best sell and 
market films.

The job of the sales agent is to negotiate with film distribution companies in 
every film territory of the world for the best price to license films for release in 
cinema; on DVD and VOD; on television, both premium pay and free-to-air; 
and on any other distribution platform that exists or will exist in the future.

The sales agent will generate revenues for the  in two ways; it will 
license the film rights to distributors around the world and will receive a 
minimum guarantee (advance) which is payable to the Company upon 
notice that the Film is available for delivery. If the Film is successfully 
exploited in the various territories then once the minimum guarantee and 
expenses have been recouped, the distributor will pay the overages 
(revenues in excess of distribution costs and fees) to the Company, which 

are the pre-contracted share of revenue agreed with every distributor who 
buys the licence.

In addition to the sales agent, the will retain a collection agent for 
all revenues from licences, including the forensic accounting duties 
associated with timely and accurate payment of overages. The  
believe that the Film will perform strongly in the US, UK, Europe, Latin 
America and other international markets, due to the subject matter, high-
production quality and internationally recognisable cast.

Once the pre-sale rights have been determined, projects are then 
reviewed for potential exploitation revenues from the sale of 
other ancillary rights such as brand integration, music soundtracks, 
licenses for toys and merchandise, digital exploitation, government and 
educational exploitation and spin-offs. It is anticipated that the majority of 
recoupment will come from minimum guarantees (advances) and, once 
expenses and the advances have been recouped, from a share of revenues 
in the sale of cinema tickets and DVDs in every territory (overages). 
However, where appropriate, the Producers will also provide ecommerce 
potential for film; interactive games and information; music 
downloads; film ephemera; government and educational sales.

Sales of licence or distribution rights are agreed with a percentage of the 
sales price payable on closure of the contract (deposit payment) and the 
balance being payable on “notification of delivery” of the film. Overages are 
payable once each phase of the distribution cycle is completed and 
accounted for and distributor has recouped their advance and expenses. 
Revenues from ancillary rights are paid as royalties.

minimum guarantees for the right to exploit the Film in the territory 
they represent, and

overages should there be surplus revenues from exploiting the Film 
in their territory, after deduction of allowed fees, costs and the 
amount of the minimum guarantee.

��

��
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BRIEF FILM MARKET SUMMARY
Growth in media consumption worldwide will boost filmed entertainment 
revenue. Global total filmed entertainment revenue will rise at a 4.1% 
Compound Annual Growth Rate (‘CAGR’) to 2019, reaching $104.62bn. 
Particularly strong growth will be seen in China (14.5% CAGR) and in Latin 
America thanks to a 6.1% CAGR in Brazil and 11.5% CAGR in Argentina, 
but even global leader the US, with 33.0% of the total market in 2014, will 
see above-average growth of 4.6% CAGR.

Global box office will be driven by local (territory) films as well as 
standard Hollywood fare. Global box office revenue will rise at a CAGR 
of 5.7% to $48.5bn in 2019, from $36.7bn in 2014. One trend noticeable 
everywhere from China to Western Europe is the significance of local films 
in boosting country box office revenue. While Hollywood still dominates, 
local films will increasingly make an impact.

China’s box office growth will see it pull ever nearer to the US as the world’s 
biggest market. China’s box office revenue is forecast to rise at a 15.5% 
CAGR, despite reports of a slowdown, its growth outstripping that of every 
other major market. China’s box office revenue will move from $4.31bn 
in 2014 to $8.86bn in 2019 as its cinema-building boom continues and 
rising disposable incomes make the cinema more affordable. 

China’s status as the second-largest film market in the world is underlines 
by its surging box office and a booming production sector. China’s total 
filmed entertainment revenue will be $9.96bn by 2019, almost double the 
revenue of $5.07bn in 2014, a CAGR of 14.5%.

Electronic home video revenue will nearly double over the forecast period. 
Global electronic home video revenue is set to rise from $15.3bn in 2014 
to $30.3bn in 2019. Total electronic home video OTT/streaming revenue 
in particular is seeing a CAGR of 19.0% as online video and streaming 
services are beginning to attain a significant foothold in many markets and 
rapidly growing segments can be identified and profiled.

The marketplace adjustment creates 
opportunities for new financing entrants, 
who can build a model reflecting current 
sensibilities. Traditional investors, either 
without the tax ‘kicker’ or the required 
mandate, won’t be inclined to invest, 
whereas new funds can set investment 
rules that reverse the pressure back to the 
producer, and sales agent, to deliver a 
financeable package for the investor to 
consider.

The impact of digital Video-on-Demand (‘VoD’) and Subscription 

Video-on-Demand (‘SVoD’) financier / distributors such as Amazon 
and Netflix;

Higher level of digital delivery to consumers (again, VoD/SVoD) 
reducing sales of DVDs;

Lower level of film acquisition by broadcasters worldwide, where 
primetime slots are generally taken by reality (cheaper) TV shows;

Lower availability of A-list talent, who work as an ensemble in 
blockbuster ‘cartoon comic’ franchises for the studios, and/ or who 
are in demand for the expanding, growing market for television series;

Smaller firm pre-sale market; traditionally, one might expect c.30% of 
the film to be financed by pre-sales, cash-flowed by a bank. Now, 
pre-sales are lower, generally at c.10-15%; and

Many traditional financiers were structured around enhanced tax 
incentives for investors, a structure that has been shut down in most 
countries. This makes the availability of fund investments from sources 
such as this to be limited, or even unavailable, for investments going 
forward.

In terms of independent film financing, there is a seismic shift away from 
the traditional model, caused by six factors:
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MARKETING STRATEGY

The marketing of a film is split into various marketing methods, 
areas and territories. All of these channels works in conjunction 
with one another, and timescales between releases in the 
different media formats and territories are engineered to deliver 
the greatest revenue streams.

Marketing channels
• Sales agents
• The Producers, Directors and Company connections
• Press and publicity releases
• Film festivals
• Film markets
• Distributors
• Social media and viral marketing

Marketing Revenue Streams
• Theatrical – cinema release
• DVD rental
• DVD sales
• Streaming and Video on Demand (“SVoD” and “VoD”)
• Television (free to air)
• Television (pay)
• Soundtrack sales

Key territories
• UK
• North America
• Western Europe
• Eastern Europe
• Latin America
• Australasia
• Japan
• Far East

The ideal scenario for any film is a high profile, prestigious and 
tailored cinematic release with mass coverage in the media and 
effective advertising which leads to increased DVD and VoD 

sales and rentals and improved exploitation potential. However, a cinematic release 
cannot be guaranteed and alternative sales methods are also planned to include 
self-distribution theatrical release, DVD distribution and online DVD distribution.

The objective of the marketing campaign is to create a high level of exposure for the 
Film through various media, including through important social media portals like 
Facebook, Instagram, Twitter and YouTube, with careful information flow to maximise 
the exposure of the Film. By creating a brand loyalty from consumers, film distributors 
will be encouraged to buy the rights to the Film and to implement strong and effective 
marketing campaigns in their own countries.
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THE LIAR
BASED ON THE BEST SELLING NOVEL BY STEPHEN FRY
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THE LIAR
The Liar is known as internationally renowned British institution Stephen 
Fry’s first (and many argue his best) novel, pulling from his own early 
life experiences, which became a global best-seller. It is Stephen’s 
semi-autobiographical tale of his adolescence, and first love, and so is 
the closest of all Stephen’s novels tied to the Brand “Fry”. The Liar is a 
fast-paced, rude, dark and very funny comedy about learning to accept 
who you are in life. It’s the coming-of-age tale of an unashamedly clever 
public school student Adrian Healey as he moves from being an outsider 
in English public school life to life at Cambridge where he finds minds as 
devious as his own, his school pranks somehow getting him embroiled in 
an international espionage case.

The script is commercial and is rife with wonderfully unique characters, 
each imbued with their own voice and unique humour. The Liar is intending 
to attract a wide audience which is not limited by age or gender (15-55, 
with an initial focus on the 45+ demographic who are Stephen’s strongest 
market). Other Producers have tried to replicate the success of older titles 
in the genre including The Full Monty, The Best Exotic Marigold 
Hotel, Waking Ned Devine, Kevin & Perry Go Large and The 
Inbetweeners Movie but they haven’t quite found the right material. 
The Producers are very much of the opinion that this opening project is. 
The Liar aims to match the success of these films in the UK, but has been 
created to target an international audience as well.

The book has over 3.5 million readers and Stephen Fry has  just under 13 
million twitter followers. The film also has several word of mouth articles on 
Stephen’s website.

Stephen Fry (author of novel) is a leading light in film, theatre, radio and 
television the world over, and is an accomplished and award-winning 
actor, household name, screenwriter, author, playwright, journalist, poet, 
comedian, blogger, television presenter, film director, former director of 
Norwich City Football Club, national treasure, and of course not forgetting 

Lord of the Dance. 

He was the first winner of The Perrier Comedy Award at the Edinburgh 
fringe festival in 1981 as part of the Cambridge Footlights. As a writer, 
producer, director, actor and presenter he has featured in works as varied 
and adored as Wilde, the Mayor of Rivertown in The Hobbit, Peter in 
Peter’s Friends, musical ‘Me and My Girl’, the TV series Blackadder 
and Jeeves and Wooster, the sketch show A Bit of Fry and Laurie, 
the panel game QI, the radio series ‘Fry’s English Delight’, The Globe’s 
celebrated 2012 production of ‘Twelfth Night’ (as Malvolio alongside 
Mark Rylance), audio-book narrator of the wildly popular Harry Potter 
series and documentaries on countless subjects very close to his heart.

He is the author of the best-selling semi-autobiographic novel  The 
Liar  (described as “brilliantly entertaining and consistently outrageous” 
by the  Daily Mail) and Tony is honoured to be able to call on him as 
a mentor on that project.

“The Liar is a director’s dream – it’s a wonderfully imaginative 
story, with characters we’ve not seen before. I see it as a 
potential classic: a fun, intelligent and outrageously nutty 

comedy that tells the truth about lies and asks big questions 
about artifice and authenticity in society and human 

behaviour, as well as being a heart-breakingly true account 
of the madness of being young and in love. You may need to 

put a bit more thought into it than your average movie, but that 
pays off and it will keep you guessing throughout”.

DIRECTOR STATEMENT:

- Tony Hagger
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LOGLINE
The Liar is the story of a schoolboy whose 
first crush - and unparalleled ability to lie,  

cheat and dissemble - sucks him into a wild 
and wonderful world of espionage. 
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THE FEEL
The  Liar is a laugh out loud espionage caper that will mix 
the wry sense of humour of Rushmore with a very British 
style of comedy. It is framed as a coming of age tale, riffing 
on Kingsman, Cambridge Spies, and 60s James Bonds, 
and has an anti-establishment feel similar to Dirty, Rotten 
Scoundrels and The Grand Budapest Hotel, with a  
bi-sexual Fry-like central character discovering who he is and 
his place in the world. It celebrates individuality and wordplay. 
Hilarious antics, misdemeanours and misdirects are all part of 
the rich tapestry of this story.
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TONE
Tonally, the film will draw from Sex Education, Rushmore, 
and The Graduate (through teen angst, sexuality and growing
pains); and Catch Me If You Can, The Grand Budapest 
Hotel, Paddington 2, and Dirty Rotten Scoundrels 
(through its caper, and cat and mouse games). 

The Liar echoes their shared themes of unfulfilled promise, 
family strife with father figures, celebration of individuality and 
will have an offbeat comic tone with a melancholic undertone. 
There are also comparable elements with The Ipcress Files, 
Goldfinger and Charade (through riffing on the spy genre 
and camper old James Bonds) and the unapologetically bold 
tone of Inglorious Basterds.

These tones will blend for a coming of age comedy / caper with 
spy elements and offbeat humour that is about embracing and 
accepting who you are in life.
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Cambridge interview scene

Adrian dance at funeral

Garden House scene

Quad discussion of waistcoats

Uncle David on balcony

Cricket scene with Cartwright

We aim for the audience to be carried 
along with the pace and to have too 
much fun in a confident and focussed 

film full of strength. 

A sense of (mis)adventure and 
escapism along with the melancholy 

and darker themes that lie within. 

A 21st Century caper that brings 
modern sensibilities while still evoking 

a different time and place.
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SHOOTING 
STYLE
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Compositionally, whatever is the centre point of that 
shot will be the centre of frame and we will also employ 
symmetrical compositions, creating lines and one-point 
perspective as Wes Anderson and Stanley Kubrick do.

I feel that films that are centre framed have a more 
comic feel to them, and that the centred symmetrical 
frame has a beauty and natural appeal on the eye. I 
am a fan of frames-within-frames, mirror/ window 
reflections (as there are several versions of Adrian) 

and shots that are constructed to reflect the perspective 
of our lead character. It is very much happening in 

Adrian’s world so Adrian should be centre frame as star 
in his own epic film of his life. 

The film will be anamorphic. We will
film on long lenses (40mm anamorphic) to make the 

lines as straight as possible.
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The film will be shot at a public school in the 
West Midlands (Rugby and Uppingham), a 
Cambridge college (Christs and St Catherine’s) 
and its parks (Parkers Piece), the House 
of Commons, London (Soho) as well as the 
kitsch feel of Salzburg, Austria and a road trip 
through the Alps (scouted)
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LONDON
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CAMBRIDGE
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SALZBURG



CAST
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Asa Butterfield
ADRIAN HEALEY
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Tom Wilkinson
DONALD TREFUSIS
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Rupert Everett
HUMPHREY BIFFEN
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Hugh Bonneville
UNCLE DAVID
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Dean-Charles Chapman
HUGO CARTWRIGHT

Ethan Lawrence
PAUL TROTTER / PAULINE

Charles Dance
MR TICKFORD, “THE TICK”

James Corden
MR TROTTER

Harry Enfield
MR HEALEY

Miles Jupp
CHAPLAIN, DR MEDDLAR

Nia Towle
SHELAGH

Danny De Vito 
DON  IN  LONDON 

“Fry”
BIFFEN’S DOG

David Walliams
SIMON HESKETHHARVEY

Joanna Scanlan
MRS TROTTER

Warwick Davis
PROFESSOR DICKON LISTER / HUNGARIAN

Sally Phillips
BERYL AYLIFFE, LIBRARIAN

The  below cast are all attached for roles subject to availability
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BOX OFFICE COMPARABLES
The Liar, will emulate the style of several other very successful films; the styling 
along with a high production quality, experienced crew and recognisable cast 
make the Producers confident that the Film will share in the success of similar 
titles.  The Box Office revenues of a selection of feature films which are similar 
in tone, subject matter or style to The Liar, includ  for example the following:

Film Title Released Worldwide Gross
Box Office £m

UK Box
Office £m 

Production
Budget £m 

Silver Linings Playbook

Juno

Four Weddings and a Funeral

Bridget Jones’s Diary

Bridget Jones’s Baby

The Full Monty

Waking Ned Devine

The Best Exotic Marigold Hotel

Kevin & Perry Go Large

The Inbetweeners Movie

2012

2007

1994

2001

2016

1997

1998

2011

2000

2011

170

166

178

203

153

186

32

99

15

64

8

9.25

25.5

41.7

45.5

52

6.7

19

10.1

42

15

5.4

3.5

18

25

2.5

2.5

7.2

3

5



TEAM
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The Company will be supported by an experienced 
and successful producing team responsible for

creating a wealth of film product.



TONY HAGGER
WRITER / DIRECTOR / PRODUCER

Tony has won 11 International Awards and the Brabourne ‘Young 
Filmmaker of the Year Award’ at Bafta (2009), and he founded A-Z 
Films in 2006, following the success of Half Term (2006, which was 
Long Listed for the Live Action Short Oscars and won Rhode Island IFF, 
Bermuda, Cinequest, Atlantic FF, ‘Best of Fests’) where he developed 
and created Pineapple Dance Studios (2010). 

At A-Z, Tony has been writing and developing several comedy series 
and feature films with Ingenious Media. He is a graduate (2010/11) 
of the MEDIA funded EAVE European Producer Training.
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PIERS TEMPEST
PRODUCER

Producer of Bjorn Runge’s The Wife which secured Glenn Close an Oscar nomination, Military 
Wives (with Ben and Rory) starring Kristin Scott-Thomas, Normal People starring Liam Neeson 
and Lesley Manville, documentary about the life of ‘the black Elvis’ Teddy Pendergrass: If You 
Don’t Know Me, Churchill, Robot Overlords and Grabbers. Nick Hamm’s Driven was 
the closing film of Venice Film Festival. Tempo makes films in the $6.5m-$32.5m (£5m-£25m) 
range. Tempest also works as a producer for hire.

Upcoming is a remake of French wedding comedy Plan De Table in conjunction with Italy’s 
Notorious Pictures; and The Hotel Theresa, written by Colin Bateman to be directed by Nick 
Hamm and based on the true story of when Malcolm X met Fidel Castro in a hotel in Harlem. Piers 
is also developing an adaptation of Sarah J Maas’s young-adult book A Court Of Thorns And 
Roses, with Germany’s Constantin Film, which Tempo is considering making as a TV series.
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BEN PUGH & RORY AITKEN
PRODUCERS

Producers Rory Aitken and Ben Pugh had been making films together for four years — including Eran Creevy’s Shifty — before they joined 
forces in 2013 with talent agents Josh Varney and Kate Buckley from Independent Talent to form management and production outfit 42. Cathy 
King joined in January 2018, also from Independent.
The company today has grown to 41 staff, with six based in the Los Angeles office, which Pugh heads up.

Past credits include 2016 Toronto International Film Festival pick The Autopsy Of Jane Doe and Creevy’s action thriller Collide. The 
company has established a healthy relationship with Netflix, including the films Sand Castle with Nicholas Hoult and Henry Cavill, The Titan 
starring Sam Worthington and Taylor Schilling, and Natalie Dormer and Ed Skrein vehicle In Darkness. That relationship has evolved to see 
the SVoD service strike a multi-year, first-look deal with 42 in May 2018. 

Outside of that pact, one of 42’s first TV ventures, the ambitious animated series Watership Down with Netflix and the BBC, which aired 
in Dec 2018. André Ovredal’s fantasy adventure Mortal is in post, as is Jim Mickle’s Netflix thriller In The Shadow Of The Moon. Peter 
Cattaneo’s Military Wives with Kristin Scott Thomas and Sharon Horgan has completed. Also upcoming is Dominic Cooke’s Cold War 
thriller Ironbark, starring Benedict Cumberbatch. For TV is Traitors, a thriller with Channel 4 and Netflix (currently on ch4). Upcoming is 
Julian Fellowes’ The English Game about the origins of football, again with Netflix.
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GAVIN JAMES 
EXECUTIVE PRODUCER

ERICA STEINBERG
EXECUTIVE PRODUCER

Gavin James brings years of experience as a Senior Executive in 
all aspects of the film finance business. He joined Intermedia Film 
Equities in 2000 as VP Sales. He then became Managing Director 
of Intermedia in 2002 where he oversaw the strategy, financing and 
production management of studio films such as Sliding Doors,  
Basic Instinct 2, Terminator 3 and Alexander. Gavin is currently 
the co-CEO of G2 Global Media Group, an established film rights 
licensor which operates in association with Fintage House. He works 
with all major sales agents worldwide, and has relationships with the 
top distributors in the UK, US and other key international territories. 
Gavin has been integrally involved in the financial closing, and 
closing management, of up to 20 films with combined budgets of 
over $1 billion.

Former Cohen Media Group (SVP of Production) and Miramax 
exec Erica is Senior Vice President, Film at 42. Steinberg developed  
Andrew Bovell’s adaptation of Stoner, and Operation Mincemeat, 
which has John Madden attached to direct. She is an exec producer 
on Christoph Waltz’s Georgetown, currently in post.

She started out at Miramax where she was exec producer on the Kill 
Bill movies and later joined Tarantino’s A Band Apart where she 
produced Grindhouse and Deathproof and was an exec producer 
on Inglourious Basterds.



ROBERT D. YEOMAN
DIRECTOR OF PHOTOGRAPHY

Yeoman’s first film work was done as a second unit director of 
photography on To Live and Die in LA, directed by William Friedkin 
in 1986. He went on to shoot many independent films including Gus 
Van Sant’s Drugstore Cowboy - for which he won the Independent 
Spirit Award for Best Cinematography - Noah Baumbach’s The 
Squid and the Whale, and Roman Coppola’s CQ. He has worked 
on every live action film by Wes Anderson, including Bottle Rocket 
(1996), Rushmore (1998), and The Royal Tenenbaums (2001) 
as cinematographer, as well as The Life Aquatic with Steve Zissou 
(2004), The Darjeeling Limited (2007), Moonrise Kingdom 
(2012) and The Grand Budapest Hotel (2014), credited as 
director of photography.

He was nominated for an Academy Award, an ASC Film Award 
and a BAFTA for Best Cinematography for his work on The 
Grand Budapest Hotel. Yeoman is a member of the American 
Society of Cinematographers.
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EVE STEWART
PRODUCTION DESIGNER

Eve Stewart began as a set designer on Mike Leigh’s Naked,
and received an Academy Award nomination for Production Design for 
Topsy-Turvy. She began a collaboration with director Tom Hooper, 
working on Elizabeth I, The Damned United, The King’s
Speech, Les Miserables, The Danish Girl and Cats.

Stewart has won several awards, including a BAFTA Award for Best
Production Design, an ADG Excellence in Production Design Award,
and a Creative Arts Emmy Award. She has been nominated four times
for an Academy Award.
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The Directors reserve the right to change these percentages based on 
market conditions at the time.   

Minimum 10% of non-US, non-UK sales estimates are pre-sold, to be 
financed by this fundraise.

Tax credits and other local production incentives Amount to 
approximately 20% of the budget – this is an achievable target.

UK pre-sale amounting to % of the budget, to be part financed 
by this fundraise.

13% will be raised against a third party advance against unsold 
territory estimates. 
The balance would be met by this fundraise (36%).

FINANCING STRATEGY SUMMARY
For a background summary to the revenues in the film business, please see 
Appendix 1 (page 65).

AtoZ offers an exciting opportunity using a comprehensive financing 
structure.

None of this investment equity will be released until the financing structure for 
 film is fully in place and the respective film is proceeding to pre-

production. The Directors will 
to produce  ilm.

The Directors will appoint a first-class sales agent and use their sales 
estimates to validate the production budget that the directors are targeting. 
Thus far, the Directors have used an independent expert to provide 
estimates and thereby the forecast return on the Film.

The Key features of this strategy will be:

INTERNATIONAL EXPLOITATION
The Film will be sold internationally by a reputable sales agent, appointed 
by the Company to sell the Film to distributors in territories worldwide. 
For The Liar that company is Metro International. The sales agent will 
have provided sales estimates and a fee proposal that are then approved 
by the producer prior to their appointment in order to support the 
returns projected in this IM.

Taking The Liar as an example, revenues from the sale of the Film, in the 
form of minimum guarantees, will be collected in the collection 
account and should  be 
successful in these international territories, overages will be earned and 
thereafter paid to the collection account too.

BUDGET & FINANCE PLAN - THE LIAR
Below is the finance plan demonstrating how the budget for The Liar 
may be sourced:

Budget: £ ,735,000  
Finance Plan

UK Tax Credit
UK pre-sale
General pre-sales (international) 
Gap (or soft funding options)
Equity

, Post Deal
 

18
3.75
15
3

3 .25

£
up to 850  
up to 175,000  

0 00  
611  
1,7 , 00 
250,000 

00 00

%

Notes:
Directors of the Company will use reasonable endeavours to ensure that The L ar 
will qualify for UK tax credits or similar international credits, so called soft monies.

The Production Budget is available on request.
Fintage House, a third-party Collection Agent will be engaged for revenue distribution
in accordance with the so-called “waterfall”. (see waterfall).
A first-class international sales agent will be appointed.
Production accounts will be audited by a specialist auditor and be made available
for inspection.

1.
2.

3.
4.

.5
8.5
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The focus of the distribution and international sales efforts will be to 
maximise potential across all rights streams in every territory in the world. 
We have a multi-territory offer from global player Universal 
on the table and are speaking to other distributors. Metro 
International have been engaged as sales agents and there is a keen 
interest in the content and buzz about the level of talent involved.

Though our plan is for the film to be released in Cinemas in the UK and 
major international territories, engaging early feedback from key players 
from across the spectrum of distribution rights ensures that the property is 
shaped in line with market demand. It is conceivable that the production 
could be acquired for single or multiple territories in advance of completion; 
however it is most likely that the majority of the world will be sold after its 
premiere. Where it is advantageous to accept early offers in favour of both 
recoupment and exploitation, we will certainly do so.

The plan is to launch the initial production, THE LIAR, at a major 
festival such as Cannes  or BFI London, where we can begin 
building early profile for the film and generate reviews. Formal sales 
efforts will be launched pursuant to the premiere and keen efforts will 
be placed on theatrical/ all rights sales, broadcast and Subscription 
Video on Demand licenses. These outlets remain the primary revenue 
sources for historical arts, films/ documentaries and short term licences 
also allow for second and third runs.

Not only is THE LIAR a global property, it is one that will endure the test 
of time.

DISTRIBUTION
AND
SALES STRATEGY

THE LIAR
BASED ON THE BEST SELLING NOVEL BY STEPHEN FRY
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I see it as a potential classic: a fun, moving, 
melancholic, vibrant, wistful and hilarious 
intelligent and outrageous comedy that
tells the truth about lies and asks big 
questions about artifice and authenticity in 
society and human behaviour, as well as 
being a heart-breakingly true account of 
the madness of being young and in love. 
A smart comedy that keeps you guessing 
through out and that requires its audience 
to think about it after the credits roll.

There are not many films out there like it.
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This section contains the material risk factors that the Company believes to 
be associated with an investment in the Company. 
Investors should consider carefully the following factors and other 
information in this IM before they decide to invest in the .  An 
investment involves risks and investors may lose part or all of their 
investment.

Any potential investor considering an investment should consider carefully 
this IM as a whole and their personal circumstances.  It is therefore 
important that potential investors should seek advice 
from specialist tax advisers and FCA-authorised independent financial 
advisers before making any applications for .

Please note that the following risk factors are considered by the Directors 
to be of particular relevance and should be drawn to the attention of 
possible investors, but it should be noted that this list is not exhaustive and 
that other risk factors may apply  The Directors believe that the principal 
risk factors relevant to investing in the are as set out below. The 
following risk factors should be considered but it should be noted that 
these are not exhaustive and not in any particular order of priority. 

4+5-5�9+6*+0�6*'�(+./�+0&7564;
The film industry is a high risk sector and there is a significant risk that the 
Company may lose all of its investment in the film as a consequence of 
which the entirety of an investor’s investment may be lost.

+06'..'%67#.�2412'46;
��%12;4+)*65

No assurance can be given that any current or future copyright and/or 
patent or other intellectual property right applications will be granted, 
that the scope of any such rights will exclude competitors or provide 
competitive advantages to the Company, that any of the Company’s 
intellectual property rights will be held valid if challenged or that third 
parties will not claim rights in or ownership of any such proprietary rights 
held by the Company.

When copyrights, patents, trademarks or other proprietary rights are 
obtained, the Company may be subject to claims in relation to the 
infringement of these rights. Adverse judgments against the Company 
may give rise to significant liabilities in monetary damages, legal fees 
and/or an inability to market, promote or licence products either at all 
or in particular territories using existing rights. 

Where the Company has given assurances to distributors that its products 
do not infringe proprietary rights of third parties, any such infringement 
might also expose the Company to liabilities to those distributors. Even 
claims without merit could deter distributors and have a detrimental effect 
on the Company’s business as well as being costly and time consuming 
to defend and diverting Company resources.

4+5-5�&7'�61�12'4#6+0)�*+5614;�
2#56�2'4(14/#0%'�#0&�(7674'
2'4(14/#0%'
The past performance of any other film mentioned in this document, is not 
an indication of future performance. The Company’s actual performance 
could differ materially from projections.  The Company will be operating
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The Company expects to present its financial information in [Pounds 
Sterling] although part of its business will be conducted in other 
currencies. As a result, the Company will be subject to foreign currency 
exchange risks due to exchange rate movements which will affect 
the Company’s transaction costs and the translation of its results. 

16*'4�4+5-5

(149#4&�.11-+0)�56#6'/'065
This IM contains forward-looking statements that involve risks and 
uncertainties. The Company’s results could differ materially from those 
anticipated in the forward-looking statements as a result of many 
factors, including the risks faced by the Company which are described 
above and elsewhere in the document. Additional risks and uncertainties 
not currently known to the Board may also have an adverse effect on 
the Company’s business.

/#0#)+0)�#0&�/+6+)#6+0)�
6*'�4+5-5
As explained above, investment in  carries a certain degree of risk, 
particularly as no one can predict with absolute certainty the success or 
positive audience response to a completed film. However, the 

  taking advantage of a range of techniques to mitigate 
against these risks and reduce that level of any potential loss that may 
result if a film is poorly received by the audience. 

The  will adopt a balanced approach to risk and will utilise 
many of the established and approved techniques for dealing with the 
risk factors noted above, including the implementation of a rigorous 
selection of production and finance checks and measures to ensure that 
the production progresses to the approved budget and satisfactorily on 
schedule.   has been appraised and selected for its potential 
profitability, overall return on capital employed and the perceived level 
of risk.

In addition, the Company will operate under very close working 
relationships with the Producers, Director, and key production personnel 
of any film it is involved in, to include the provision and review of daily 
shooting progress reports and weekly cost reports in order to properly 
evaluate the progress of the Film.

The initial Film has been carefully selected by the Directors as a result of a 
number of unique selling points and is not considered to be a typical film 
investment available to private investors. In particular, it has proven talent 
(recognisable producers, directors, writers, and actors) attached to it
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The selection process for the Film has incorporated the following 
contractual approvals and clauses:

Approval of a detailed project budget prior to commencement of 
the project. 

Detailed pre-production, shooting, and post production schedules 
will be prepared and approved.

Detailed cash flow projections will be prepared and approved.

Weekly and monthly production meetings will be held via physical 
attendance or full notes where applicable. 

Daily or weekly progress reports will be submitted subject to the 
filming/ production schedule.

Bi-weekly cost reports up until delivery of deliverables. 

Daily rushes will be reviewed for approval / comment.

Editorial approvals at rough cut, picture lock, final mix and dub.

Marketing of the film will be planned and executed carefully, taking 
full advantage of viral marketing and social media to achieve the 
highest possible market penetration.

If the Company is satisfied with the daily progress reports, rushes and 
cost reports then cash flow requirements will be authorised as 
required. Any problems / issues arising during the production process 
in terms of

 

1.

2.

3.

4.

5.

6.

7.

8.

9.

Underlying rights are owned and the option exercised for The Liar.

All productions will be bonded so the film budget is protected.

Foreign exchange production requirements will always be minimised and 
will be covered forward; always, revenues in the film business 
are managed in USD (except for UK revenues, which can remain in 
GBP); there is certain foreign exchange exposure from revenues that the 
Company will manage.
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“Investment Professional” is defined in Article 19 of the FSMA Order, as (a) an 
authorised person; (b) an exempt person where this IM relates to a controlled 
activity which is a regulated activity in relation to which the person is exempt; (c) 
any other person: (i) whose ordinary activities involve carrying on the controlled 
activity to which this IM relates for the purpose of a business carried on by the 
recipient; or
(ii) who it is reasonable to expect will carry on such activity for the purposes of a
business carried on by the recipient; (d) a government, local authority (whether
in the United Kingdom or elsewhere) or an international organisation; or (e) a
person (“A”) who is a director, officer or employee of a person (“B”) falling within
any of the foregoing sub–paragraphs (a) to (d) where this IM is made available
to A in that capacity and where A’s responsibilities when acting in that capacity
involve the recipient in the carrying on by B of controlled activities.

CERTIFIED HIGH NET WORTH INDIVIDUAL
A “Certified high net worth individual” is defined in Article 48 of the FSMA 
Order. A person qualifies as a high net worth individual if, as detailed in the 
FSMA Order, they have, during the financial year immediately preceding the 
date of their certification: (a) an annual income to the value of £100,000 or more 
throughout such financial year; (b) held net assets to the value of £250,000 or 
more (excluding their primary residence or any loan secured on that residence, 
any rights under a qualifying contract of insurance or any benefits (in the form 
of pensions or otherwise) which are payable on the termination of service or 
on death or retirement); and (c) signed, within the period of 12 months prior to 
receipt by them of this IM, a statement in the prescribed form in Part 1 of Schedule 
5 of the FSMA Order.

CERTIFIED SOPHISTICATED INVESTOR
“Certified sophisticated investor” is defined in Article 50 of the FSMA Order. A 
person qualifies as a certified sophisticated investor if they have: a current certificate 
in writing or other legible form signed by an authorised person to the effect that 
the investor is sufficiently knowledgeable to understand the risks associated with 
an investment of this nature; and signed, within the period of 12 months prior to 
this IM being made available to them, a statement in the prescribed form in Article 
50 of the FSMA Order that they qualify as a certified sophisticated investor able 
to receive exempt promotions.

SELF–CERTIFIED SOPHISTICATED INVESTOR
“Self–certified sophisticated investor” is defined in Article 50A of the FSMA 
Order. A person qualifies as a self–certified sophisticated investor if they have, in 
accordance with article 50A of the FSMA Order, signed, within the period of 12 
months prior to them receiving this Information Memorandum, a statement in the 
prescribed form in Part 2 of Schedule 5 of the FSMA Order, confirming that they 
are a self–certified sophisticated investor because they: (a) are a member of a 
network or syndicate of business angels and have been so for at least the last six 
months prior to the date of the statement; (b) have made more than one investment 
in an unlisted company in the two years prior to the date of the statement; (c) are 
working, or have worked in the two years prior to the date of the statement, in a 
professional capacity in the private equity sector, or in the provision of finance for 
small and medium enterprises; and/or (d) are or have been in the two years prior 
to the date of the statement, a director of a company with an annual turnover of 
at least £1,000,000.

ASSOCIATIONS OF HIGH NET WORTH OR SOPHISTICATED 
INVESTORS
“Associations of high net worth or sophisticated investors” is defined in Article 51 
of the FSMA Order as an association of persons (or a member of such association) 
which is wholly or predominantly: (i) certified or self–certified high net worth 
individuals within the meaning of article 48 of the FSMA Order;
(ii) high net worth persons falling within Article 49(2)(a) to (d) of the FSMA
Order; or (iii) certified or self certified sophisticated investors within the meaning
of Articles 50 or 50A of the FSMA Order.
Please note that this IM relates only to an investment under the terms of which a
person cannot incur a liability or obligation to pay or contribute more than he
commits by way of investment.

RESTRICTED EVERYDAY INVESTOR
A person qualifies as a Restricted (Everyday) Investor if, in the twelve months      
preceding, they (a) have not invested more than 10% of their net assets (in unlisted 
shares or unlisted debt securities; and (b) undertake that in the twelve months 
following they will not invest more than 10% of their net assets in unlisted shares 
or unlitsted debt securities.
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The universe of film is complicated! To start, one needs to understand that 
on the one side, films need to be developed, financed and produced, and 
then after production, they need to be exploited so that investors maximise 
the potential of recovering their investment, and making a profit.

Secondly, a film can either be a so-called ‘studio’ film, which generally 
means that it is developed and produced with studio financing, and will be 
exploited by the studio, or it may be independently developed, financed 
and produced, and in which case it is generally exploited independently. 
A studio is the broad name given to the likes of Warner Brothers, Universal, 
Paramount, Disney and Fox, but there are also so-called mini-studios, such 
as Lionsgate and Relativity.

A studio will have offices in many of the bigger territories, so it can co-
ordinate the marketing and release of a film, whilst at the same time take 
margin from local distribution, as well as significant fees and interest from 
financing and a significant share of profit. Studio films generally have much 
higher budgets and the studios take a much higher share of profits.

An independent film will rely on an independent network of distributors 
worldwide to release the film, who will not only put up a distribution 
advance (a “Minimum Guarantee”) but also put up the marketing spend in 
their territory. An independent film sales agent will act as the agent between 
the film producer and the distributor, and their expertise in selling the film, 
and providing sales estimates for those unsold territories, provides the core 
collateral against which film financiers will typically provide finance for the 
film.

Generally, independent film finance consists of several levels of finance:

Tax credit / tax incentives / soft money – this is usually government 
or regional-based finance for a film, provided as an incentive to 
physically produce a film in a country or region. Most countries / 
regions / states provide this. This funding is usually non-recoupable.
 In many cases, this finance is paid on completion of the film, so 
there is room for an investor to cash flow these incentives, for a fee.

Pre-sales – when a film is sold to a distributor, usually by the 
sales agent, prior to the film going into production. The distributor 
can dictate fairly harsh terms on the sales agent, as (a) the sales 
agent needs pre-sales to confirm the validity (or otherwise) of their 
remaining sales estimates, and (b) the deposit (usually 20% of the 
sale) and the collateral value of the sales contract are critical to the 
financing of the Film. Pre-sale financiers will advance monies to the 
production based on their assessment of the value of the pre-sale 
contracts.

Gap – this is the name given to the collateral value of the remaining 
unsold territories, based on an investor assessment.

Equity – this is the remaining monies required to fully finance the film. 
The ‘equity’ risk on a film is the highest, and therefore commands a 
greater share of the film profits, as well as a recoupment premium, 
probably. Ultimately, if a potential equity investor cannot make the 
risk / return model work, then they could either decline to invest in a 
film, or agree to invest based on certain conditions being achieved, 
for example a lower budget.

In almost all instances, financiers will expect the film to have a Completion 
Bond, which is effectively an insurance policy that the film will get completed 
and delivered, or the investor will get their investment returned.
Once the film is financed, and bonded, it can go into production and 
on completion of production it is delivered to the sales agent who in turn 
delivers it to the pre–sale buyers, and anyone who has bought the film 
post completion of financing. Thereafter, the sales agent will look to screen 
the completed film at film markets such as Cannes, American Film Market, 
Berlin and Toronto in order to market the film in the remaining unsold 
territories.

A distributor will have bought the film to exploit in its territory for a term 
of years, usually commencing on delivery of the film, based on a number 
of commercial terms relating to their obligations (such as to release the 
film theatrically, the minimum marketing spend and so on) and then what 
percentages it can take from the several revenue streams (theatrical, DVD, 
VoD, SVOD etc, Pay TV, Free TV). The net amount of these revenue streams 
first goes to recoupment of the marketing spend (this may be recouped 
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“off the top“, as in, before any fees are earned) and then the minimum 
guarantee that the distributor paid. The distributor will go into ‘profit’ and 
pay ‘overages’ into the collection account (see below).

Revenues from the pre–sale or post–delivery sale of the film are usually 
collected into a Collection Account (which will have been set up at the 
same time as the financial closing of the film), and the Collection Account 
Manager will disburse funds in accordance with the Collection Account 
mandate, which will have been agreed between the investors, producer(s), 
talent representatives and other parties. The usual sequence of payments 
(traditionally called the “waterfall”) is:

Collection account fees
Collection account expenses
Sales agent fees
Sales agent expenses
[note that this stage that there may be different rules of how 
revenues may be treated, depending on the source of that revenue]
A reserve for talent residuals (where guilds / unions require a 
share of revenues to be reserved for talent (writer(s), director(s) 
and actor(s), and sometimes musician(s) and crew)
Pre-sale financier recoupment (and possibly fees)
Gap recoupment (and possibly fees)
Equity recoupment (and probably fees); note that there could be 
more than one equity provider
Potential producer, cast and senior crew fee deferments
Possible soft money recoupment
At  this point, revenues are treated a  “profit” and will 
be apportioned between the financiers and the producer. The 
split of profit between the two is usually 50/50, with the producer 
paying shares to the ‘creators’ from their 50%, so, actors, 
director(s), writer(s) etc will be paid by the producer. The 
financiers will get their 50% apportioned between them based 
on the risk that each has taken – the one with lesser investment 
and / or lesser risk 

will receive less, proportionately, than one with greater investment 
and / or risk. The exact split will be subject to negotiation at the 
time.

Film sales go in cycles, which means that once it has been sold to TV in any 
territory, that TV license will expire after, say, 5 years and the film enters 
another cycle and can be sold again to TV. The value generally declines 
from one cycle to the next. Similarly, the agreement with a distributor can 
also expire and the film can then be re-licensed into the same territory.
In general, film modelling recognises that the better films can be re-licensed 
for 25 years and beyond; as examples, Terminator 2: Judgement 
Day, Robin Hood Prince of Thieves, Point Break and Silence of 
the Lambs were released in 1991 these are still popular today.
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